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 DAV BORL PUBLIC SCHOOL, BINA
REVISION WORKSHEET 

HALF YEARLY EXAMINATION 2013-14 
________________________________________________________________
CLASS – XII                                                  SUBJECT – BUSINESS STUDIES 
________________________________________________________________

General Instructions:  

(a) Answers to questions carrying 1 mark may be from one word to one sentence.  

(b) Answers to questions carrying 3 marks may be from 50 to 75 words.  

(c) Answers to questions 4-5 marks may be about 150 words.  

(d) Answers to questions carrying 6 marks may be about 200 words.  

(e) Attempt all parts of a questions together.  

1. Which need in the hierarchy theory of motivation concerned with  

development of one’s potential?        1  

2. Rita a manager with Pizza Hut assured her employees that despite  

recession, no worker will be retrenched from job. Name the incentive 

 indicated in the given case. Which value is demonstrated by this 

 fast food chain?          1  

3. What do you mean by vestibule training?       1  

4. “If you try to control everything you may end up controlling nothing.” 

What is mentioned in this statement?       1 

5. “Controlling is forward looking.” Explain.        1  

6. How does cash flow position affects the investment decision?    1  

7. Identify the decision taken in financial management that affects   

distribution of profits?          1  

8.  How does planning reduces creativity?      1  

9. What does mental revolution implies in scientific management?     1  

10. “Management consists of an ongoing series functions”. Which 

characteristic of management is highlighted by this statement?   1  

11. What is the violating effect of the principle of fair remuneration?   1  

12. Why is management considered as science?      1 

13. Which technique of Taylor suggests that each movement of worker  

should be monitored and controlled? Name the technique, its  

features and advantages?           3  

14. Explain the following principles:  

(a) equity    (b) order  

Also state one value each as reflected by these principle.      3  

15. Differentiate between Single use and Standing Plans use plans.      3  

16. Briefly explain the significance of Planning?        3 
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 17. What are the limitations of controlling? Explain any three in brief.      3  

18.  State any three factors affecting dividend decision.       3  

19. How is decentralization different from centralization.       4  

20.‘It is difficult to add a new product line to its existing departments  

in case organisation wants to expand .’ Identify the type of  

organisation structure & explain its other demerits.       4  

21. Explain ‘Objectives’ and ‘Procedures’ as types of plan.      4  

22. Explain psychological barriers to effective communication.      4  

23. It is a process of achieving unity of action among interdependent  

activities. What is indicated in the statement explain its nature and 

 features?            5  

24. Parliament of India has made certain amendment in the Consumer  

Protection Act 1986. As a result, business enterprises will have to stick  

to FPO, AGMARK, HALLMARK, quality standards for their products.  

(a) Which key component of the business environment is discussed in the  

given case? Explain.  

(b) Give one more example to show the effect of given environment  

on the working of business enterprises.         5  

25. Differentiate between internal and external sources of recruitment.                5  

26. “Controlling is a pervasive activity? Do you agree? Explain the  

 nature and features of controlling.           5  

27. In an organisation employees always feel they are under stress. They  

take least initiative & fear to express their problems before the manager.  

What leadership style does the manager follow? Explain which value is 

 lacking in such kind of manager. Also state any two disadvantages of  

  such a leadership style.  

OR  

In an organisation, all the employees take things easy & are free to  

approach anyone for minor queries & problems. It has resulted in  

loss of secrecy & confidential information being leaked out. What system  

do you think the manager should adopt to improve communication?  

Which values do you think, the employees lack in such an organization?       6  

28. ‘A company wants to replace Pentium III computers with Pentium  

 IV computers.’ Identify the financial decision highlighted in this  

 statement. Briefly explain the factors affecting this decision.  

OR  

  ‘It involves deciding a Judicious mix of both debt & equity to make an  

   optimum capital structure.’ Identify the financial decision highlighted in  
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    this statement & also explain the factors affecting this decision.        6 

29. Briefly discuss the impact of Government Policy on business and 

     industry. 

OR 

    What are the components of general environment of business? Explain.     6 

30. Describe the importance of principles of management. 

OR 

Explain the features which clarify the nature of management principle.            6 

 




