
 learncbse.in 

   learncbse.in 

 

QUARTERLY  EXAMINATION,  2013 –14 
SUBJECT: BUSINESS STUDIES 

TIME : 3 hrs                     CLASS : XII                                               M.M.-90  

   General Instruction: 
1. Answers to questions carrying 1 mark may be from one word to one sentence. 
2. Answers to questions carrying 3 marks may be from 50-75 word. 
3. Answers to questions carrying 4-5 mark may be about 150 words. 
4. Answers to questions carrying 6 marks may be about 200 words. 
5. Attempt all port of a question together. 

1. Name the levels of management engaged in:-             (1) 
            (a) Overseeing the activities of workers. 

     (b) Taking key decision. 

2. Define ‘coordination’ as an important function of management.              (1) 

3. Enumerate two techniques of ‘Method Study’.             (1) 

4. Why are principles of management called universal?              (1) 

5. What are planning premises?              (1) 

6. Give any one example of policy?              (1) 

7. Explain briefly the meaning of ‘organization structure.              (1) 

8. Define ‘Business Environment?              (1) 

9. If the management of a company ignores the changes in business environment. What  
  consequences it has to face in future?  Mention any two.             (1) 

10. Distinguish between ‘Recruitment & selection’ on the basis of any one point of difference.             (1) 

11. Explain in brief the meaning of job rotation as a method of training.              (1) 

12. Enumerate elements of directing.              (1) 

13. Explain briefly Growth ‘Survival’ and ‘Profit’ as important organizational objectives of  
    management.              (3) 

14. Distinguish between ‘Unity of command’ and ‘Unity of direction’.             (3) 

15. What are the basic elements of social environment?              (3) 

16. How does planning reduces the risk of uncertain?              (3) 

17. “Authority can be delegated but responsibility cannot.” explain in brief.              (3) 

18. Mention the process of recruitment of personnel.             (3) 
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19. Henry Fayol was the staunch proponent of the idea of Unity of command but F.W.Taylor  
  believed in multiplicity of superiors? How do you say?              (4) 

20. Explain in brief any four limitations of planning.              (4) 

21. Explain the steps in the process of organizing.              (4) 

22. “The management of a company is of view that the post of supervisors should be abolished  
because there is no need for supervision”. Do you agree? Give reasons in support of your  

  answer.             (4) 

23. Explain functions to be performed by Management.             (5) 

24.  (a) Explain the three impact of govt. Policy changes on business?             (5) 

     (b) Global enterprises involved in manufacturing crackers has running business without license  
    from local authority & also employed workers of the age 6 to 15 years. 

          Identify the values affected in above case. 

25. Explain the process of staffing.             (5) 

26. Explain in brief two features each of styles of leadership.             (5) 

27. ‘The study of Henry Fayol and F.W.Taylor is basically complementary to each other’. Discuss.     (6) 

                  OR 

Explain the following principles of managements:- 

(i)   Order 

(ii)  Scalar Chain 

  (iii) Division of labour 

28. Explain the significance of planning.             (6) 

                   OR 

      Explain the various steps in the process of planning. 

29. Distinguish between formal organization and informal organization.              (6) 

                 OR 

       Distinguish between ‘Delegation and ‘Decentralization’. 

30. “Training of employees is an important aspect of management”. Discuss.             (6) 

                 OR 

Explain ‘Campus recruitment’ ‘Casual applications’ and ‘Employment exchange as important  
sources of recruitment. 
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